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Digital Communications in
Personnel Management as a Modern
Means of Information Exchange
in Distance Work Conditions

Abstract. In the conditions of the COVID-19 pandemic and martial law in Ukraine, many
employers and employees were forced to transfer to distance work, and managers were
forced to change approaches to personnel management. The lack of contact communica-
tion changes the usual methods in personnel management. The analysis of the concepts
and principles of distance work organization given by scientists made it possible to form
and reveal the advantages and disadvantages of such work, which must be taken into ac-
count during personnel management under the conditions of the transition to a distance
form. A significant number of publications does not provide a complete understanding
of how to build mutual relations in the team, how to improve communication relations
in the conditions of changing factors of the external environment of the field of activity
and the transfer of personnel to a distance work format. It was found that during remote
work, the effectiveness of personnel management directly depends on the organization of
communication processes. The article examines the forms of digital communication and
gives examples of their tools that can be used to achieve the set goals and objectives. Not
all employees have time to quickly adapt and work with existing tools, but new ones ap-
pear on the communications market. When building mechanisms for the formation and
use of communications in conditions of remoteness, it is necessary to develop a unified
model that will combine all forms of communication. Taking into account the identified
shortcomings, basic practical recommendations were given to managers regarding the
use of digital communication tools to achieve effective personnel management in distance
work conditions. Digital communication tools will help to manage and complete tasks,
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assess the quality of task performance, control information exchange, and act according
to planned steps in distance work conditions.

Keywords: personnel management, distance work, digital communications, digital com-
munication tools

https://doi.org/10.58683/dnswsh.591

1. Introduction

Personnel management is a complex system of actions, methods, mechanisms,
the task of which is the effective use of personnel potential to achieve the set goal.
Personnel management is directly related to the establishment of communication
relations both within the enterprise and with external contactors. The main task
of communication relationships is to ensure understanding and correct percep-
tion of the transmitted information. The COVID-19 pandemic and the state of war
in Ukraine have made adjustments to the established process of the organization’s
internal and external relations. A significant part of the staff, in some cases the
entire team, is forced to work in the “online” mode. Building communication re-
lationships at a distance requires the use of a special, individual approach, which
forms an effective mechanism for managing the organization’s system as a whole.
There appears a need for studying the problems of personnel management and
communication relationships in the conditions of distance work.

2. Analysis of Research and Publications

Such scientists as Krushelnytska O.V., Melnychuk D.P. (Krushelnytska & Melnych-
uk, 2005), Shubalyi O.M. and others (Shubalyi et al., 2018) give an idea of the main
concepts related to personnel management, introduce management methods and
tools. They consider communications in personnel management in the classical
sense, which is defined as an algorithm for transferring information from one
person to another in the form of verbal or written tasks, movements, and ges-
tures. Despite the large number of issues covered concerning the organization of
information exchange, the direction of improving communication relationships
in the conditions of changes in the factors of the external environment of the
activity sphere and the transfer of personnel to a distance work format remains
insufficiently investigated.

The analysis of the factors of the external and internal environment that affect
the mechanism of personnel management was carried out by such scientists as
Kolomina O.B. (Kolomina, 2015, p. 56-61) and Kosmyna Yu.M. (Kosmyna, 2013,
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p- 67-73). They systematized the factors of the external and internal environment,
which alone or in combination with each other influence the personnel behav-
ior management, which made it possible to highlight and analyze the priorities
in greater depth. Among the priority factors are technological and innovative
development and working conditions, because the process of development, im-
provement of technology, innovations, changes in working conditions and places
of work lead to the problems in work and ineffectiveness of the personnel man-
agement process. The authors tend to think in terms of training and professional
improvement in new working conditions, which will certainly lead to increased
employee motivation.

Jack Nilles, known worldwide as one of the leading experts in remote work,
introduces the concept of remote work and an effective remote work program in
his book ,,Managing Telework: Strategies for Managing the Virtual Workforce”
in 1998. He introduces such concept as ,remote work”, ,distance work” or ,tel-
ework”. The author provides comprehensive information on effective methods of
managing people who work remotely, legal issues related to remote workers and
the use of the right technologies. As Nilles explains, the key to a successful virtual
workforce is to make the best use of these opportunities through proper planning
and management style development (Nilles, 1998). It is worth noting that the term
Htelework” is somewhat inaccurate since the root ,tele” means ,remote, at a dis-
tance”, is associated with television, accordingly, ,telework” is work on television.
At the same time, the given concept of ,remote work” also does not fully reflect
the meaning of this concept because work outside the office has definite varieties.

Evan De Fillippis and others explore the impact of COVID-19 on employee
digital communication patterns. The article presents the advantages and disad-
vantages of digital communication for employers and employees based on the
analysis of studies of events in the conditions of lockdowns in Europe and the
countries of the Middle East. The examples and analyses of digital relationships
between employees to achieve work efficiency are given. They also give advisory
opinion to help coping with problems during distance work, namely: increasing
the total volume of online meetings and electronic communication by mail; re-
ducing the duration of meetings; an increase in the duration of the working day
due to an increase of rest and recuperation time. It is explained how the main
communication relationships in the organization change during remote work (De
Filippis et al., 2022, p. 1-11).

Vyshnovetska S.V. shows that in theory and practice, different approaches to
the interpretation of remote work as one of the forms of non-standard employ-
ment of employees are being formed. The concepts of «distance work», «remote
work», <home work», «telework» are analyzed. She emphasizes the difference
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between remote (telecommuting) work and that performed at home, identifies the
problems of legal regulation of remote work of employees and insists on proper
legal regulation of labor activity in the distance work format (Vyshnovetska, 2015,
p. 1-11).

However, the use of digital communications and the combination of their tools
in personnel management in the conditions of distance work require further re-
search and clarification, which determined the choice of the article topic.

3. The Purpose of the Article

It is the purpose of the present paper to identify the problems of distance work,
review the forms and means of digital communications and formulate recom-
mendations for improving the personnel management process in conditions of
remote work.

4. Presentation of the Main Material

An important role in effective personnel management is played by a well-estab-
lished process of information interaction in the team — communication relation-
ships. However, communication relationships appear to be a complex system
consisting of the following elements:

the person who generates ideas or collects information and transmits it;
information to be transmitted;

means of information transmission;

the person to whom the information is transferred.

vV v.Yvyy

Special attention should be paid to the means of information transmission, the
choice of which directly depends on changes in external factors of the environ-
ment in the sphere of activity and forms of employment of the employee. Dis-
tance work is one of the atypical forms of employment that has already become
widespread in almost all areas of activity.

Distance work means “a form of labor organization in which the work is per-
formed by the employee outside the workplace or territory of the owner or the
body authorized by him, in any place by the employee’s choice and using informa-
tion and communication technologies. Now the employee independently deter-
mines the workplace and is responsible for ensuring safe and harmless working



DIGITAL COMMUNICATIONS IN PERSONNEL MANAGEMENT AS A MODERN MEANS... 43

conditions there, allocates working time at his own discretion, may not follow
the rules of internal labor regulations. By agreement between the employee and
the employer, the performance of remote work can be combined with the per-
formance of work by the employee at the workplace in the premises or on the
territory of the employer” (Pro dystantsiinu robotu, 2021).

Having analyzed the concepts in the organization of distance work, it is pos-
sible to say that along with the advantages this type of employment has brought
anumber of new complications, an increase in the direct influence of conditions
outside the working area on performance: place of residence, presence of family
members who stay in a limited area, adaptation of home gadgets to work needs,
changing the employment schedule. This situation gives rise to new challenges,
which both the employee and the manager must cope with: to adapt to new con-
ditions, adjust the work regime, support and increase labor productivity. The ad-
vantages and disadvantages of this type of employment are presented in Table 1.

Table 1. Advantages and disadvantages of distance work

Advantages Disadvantages

Independent distribution of working time Absence of external control, increasing role of
self-control

Saving time and money on the way to the office | Lack of communication with colleagues

The ability to work anywhere upon availability | Physiological problems (reduction of physical

of Internet connection load, constant use of a computer, gadgets)

Expanding the geography of employees Absence of the usual working environment

Expanded job selection Loss of division between work and personal
space

The possibility of involving the disabled, women | Technical problems (absent or unstable Internet,
with children, students and pensioners incorrect operation of the operating system or
other programs, viruses, etc.)

Absence of premises rent Difficulty in understanding the tasks set

No costs for organizational technical means

Stability in the labor market

Source: Supplemented by: Hrebeniuk & Martseniuk (2021, pp. 136-141)

The advantages and disadvantages presented in the table affect significantly
the mechanisms of the labor team formation, the use of labor resources, the de-
velopment of labor potential especially when managing personnel remotely. The
effectiveness of personnel management directly depends on the effectiveness of
communication processes in the organization of work.

Communication is the process of exchanging information between employees
using words, letters, symbols and gestures. This is a necessary element in the
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activity of the organization, which affects the timeliness of receiving informa-
tion, the speed of assigned tasks performance, supports mutual relations in the
team. Taking into account the changes in external and internal environmental
factors that affect the mechanism of relationships in the team, along with oral
and written forms of information transmission, a new form — electronic — is be-
coming more widely used. The electronic form of information transmission is the
transmission of information (text and video messages, files, etc.) in the «online»
mode. The electronic (digital communication) form is complex and extraordinary
in technology, but effective and modern.

Well-thought-out and coordinated digital communication relationships re-
duce time spent on solving any issue, bring results achievement closer, prevent
conflicts and misunderstandings and so improve the management process. The
team with well-established communication links demonstrates quick adaptation
to changes in the field of employee activity.

Analysis of the results of the surveys conducted by Deloitte and the Interna-
tional Labor Organization (Povernennia do roboty v novykh umovakh, 2021; ILO
Monitor on the world of work, 2022) provides an opportunity to review the tradi-
tional concept of communication relationships in the team and the employee’s use
of digital communication tools that process, form, and store data, which allows
for corrections distance personnel management methods.

Modern information transfer tools make it possible to work in a variety of con-
ditions and transform information into an understandable form. Let’s highlight
the main effective forms of digital communication and give examples of informa-
tion transfer tools in Figure 1.

Communication relationships in the team are multifaceted. As we can see
from scheme 1, they involve various electronic forms of information transmis-
sion, which in turn can be implemented with the help of web services, mobile ap-
plications, web platforms for downloading, storing and processing information.

The lack of regular communication significantly affects the effectiveness of
remote personnel management. Not all employees have time to familiarize them-
selves with and learn to work with existing tools and new ones appear on the
communications market. When building mechanisms for the formation, use and
development of labor resources in conditions of remoteness of the company,
enterprises are in need for a general model that will combine all forms of in-
formation transmission. In turn, for the effectiveness of digital communication
forms, it is necessary to focus on the tool that will be convenient and with an
understandable interface for employees as well as on the possibility of a simple
merger with the information system. Which exactly digital communication tool
to choose should be researched in practice; it should be tested depending on



DIGITAL COMMUNICATIONS IN PERSONNEL MANAGEMENT AS A MODERN MEANS... 45

| digital communications (electronic form of information transmission) |

\ 4
| transformation of of information into an effective form) |

text video management electronic
message message of data arrays digital signature

\4

calendar
of events

project file
management sharing

information transfer tools

\ \ 4 \ 4

Telegram, Zoom, Google
Viber, Whereby, Calendar, Worksection, E-mail, Jlist, Maker
Instagram 4ar, Hangouts, Outlook Asana, Monday. Google LeHTpaIbHUI
Facebook gar, Google Calendar, com, Trello, ZIOKYMEHTI, 3aCBI/IyBaIbHUN
WhatsApp gar, Meet, iCloud Clickup Paperless oprax
MS Teams Skype Calendar

Figure 1. Information transfer during distance work
Source: Developed by the authors

the type of activity and the tasks set. Specialists who can form communication
relations at a professional level and combine them into a single network must be
involved when choosing digital communications and introducing them into the
organizational system of the enterprise.

The manager is largely responsible for establishing relationships in order to
achieve effective personnel management in distance work conditions. The man-
ager’s task is to create conditions under which each employee will be focused on
his task, but at the same time they will all adhere to a common goal. The following
recommendations can be made for the implementation of digital tools that greatly
simplify the establishment of long-distance relationships.

The organization of corporate communication should be conducted in one
convenient messenger that can be installed on all communication devices. The
same principle should be followed when organizing the exchange of documents.


Monday.com
Monday.com

46 IRYNA SHAPKA, NATALTA YASHKINA

It is possible to divide the staff into groups and subgroups depending on the type
of activity.

Video communication should be used when you need to hold a daily sched-
uled meeting and simply discuss business points. It is better to hold planned
meetings according to a planned schedule, which will give an opportunity for
the employee to plan his working hours. Video conferences should be conducted
with the cameras turned on, which will allow the staff to feel the realism of the
meeting in the office.

In the conditions of remote organization of work, the most difficult thing is
to manage the time of employees (time management). Use of an online calendar,
in which it is possible to display events, tasks, changes, replacements, etc. This
application will help to combine ideas, tasks and work processes into one simple
and understandable graphic picture. The event calendar will reduce time spent
on production processes. To it, employees can make their corrections, monitor
performance, mark the completion of tasks, etc., conveniently schedule meet-
ings, conduct joint projects.

Electronic digital signature (EDS) simplifies and speeds up document flow and
the procedure for concluding contracts and providing electronic banking ser-
vices. The implementation of just such an element in management in a remote
format is the key to the formation of the organization’s information culture.

Based on the above, it can be argued that the effectiveness of personnel man-
agement in conditions of remoteness directly depends on the use of digital com-
munications. This is the key to successful and modern management and building
effective relationships of the workforce. Digital communications make it pos-
sible to establish relationships regardless of time and space boundaries, to save
resources when transmitting information and sending it to the addressee, to re-
spond faster and perform assigned tasks, to perform several tasks at the same
time, to involve several employees when performing assigned tasks.

5. Conclusions

Digital communications are becoming indispensable in modern life since dis-
tance work has become the main type of employment in the conditions of the
COVID-19 pandemic and martial law in Ukraine. Both in oral or written forms as
well as in the electronic form of information transmission there are disadvantages
and difficulties, but the growing need speaks of the desire of enterprises to devel-
op and be modern. The need for making changes to the construction of a distance
personnel management mechanism has become an urgent demand of today for
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enterprises in Ukraine. Taking into account the fact that the exchange of informa-
tion is increasingly moving to the “online” environment, it can be stated that the
appropriate use of forms of digital communication will help to adapt personnel
management to new realities, increase its effectiveness and productivity in the
conditions of distance work. In the future, there arises a need to develop a com-
munication mechanism for personnel management.
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Komunikacja cyfrowa w zarzadzaniu personelem jako nowoczesny
sposob wymiany informacji w warunkach pracy zdalnej

Streszczenie. W warunkach pandemii COVID-19 i stanu wojennego na Ukrainie wielu pra-
codawcow i pracownikéow musiato przejs¢ na prace zdalng. Wobec braku bezposredniego
kontaktu menedzerowie zostali zmuszeni do zmiany metod zarzadzania personelem. Anali-
za przedstawionych przez naukowcdw koncepcji i zasad organizacji pracy zdalnej pozwolita
na sformulowanie i ujawnienie zalet i wad takiej pracy, ktére musza by¢ brane pod uwage
przy zarzadzaniu pracownikami. Znaczna liczba publikacji nie daje pelnego zrozumie-
nia, jak budowa¢ wzajemne relacje w zespole i jak je poprawia¢ w sytuacji zmieniajacego
sie otoczenia zewnetrznego i przenoszenia personelu do pracy zdalnej. Stwierdzono, ze
podczas pracy zdalnej efektywnos¢ zarzadzania personelem zalezy bezposrednio od or-
ganizacji proceséw komunikacyjnych. W artykule przeanalizowano formy komunikacji
cyfrowej i podano przyklady narzedzi, ktére mozna wykorzysta¢ do osiagniecia wyznaczo-
nych celéw. Nie wszyscy pracownicy maja czas na szybka adaptacje i prace z istniejacymi
narzedziami, a na rynku komunikacyjnym wciaz pojawiaja sie nowe. Budujac mechanizmy
tworzenia i wykorzystywania komunikacji w warunkach oddalenia, konieczne jest wypra-
cowanie jednolitego modelu, ktéry potaczy wszystkie formy komunikacji. Menedzerom
udzielono podstawowych zalecen praktycznych dotyczacych wykorzystania cyfrowych na-
rzedzi komunikacji do efektywnego zarzadzania personelem w warunkach pracy zdalnej,
uwzgledniwszy ich stabe strony. Cyfrowe narzedzia komunikacji moga pomoc zarzadzac
zadaniami i je realizowac¢, oceniac¢ jako$¢ wykonania zadan, kontrolowa¢ wymiane infor-
macji i dziata¢ zgodnie z zaplanowanymi krokami w warunkach pracy zdalne;.

Stowa kluczowe: zarzadzanie personelem, praca zdalna, komunikacja cyfrowa, narzedzia
komunikacji cyfrowej
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